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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv oucyunaumoi:
dopmupoBanue y 00yJaronnuxcsi KOMIETEHIINH B o0macti HR —aHamuTHKY B CUCTEME yTpaBIeHUS
MePCOHAIOM

3aoauu oucyuniunol:

— 03HAKOMHUThLCS C dJIEMEHTaMH cucTeMbl HR —ananuTrkw;

— HW3YYUTh METOJbI JTUATHOCTUKH W MOHHMTOPHHTA YIIPABJIEHHUS TEPCOHAJIOM B OpraHHU3aIldu C
ucnonas3oBanueM HR —ananmuTuky;

— TIOJIy4yeHUE 3HAHUW HE TOJBKO TEOPETUYECKOTO M TMPHUKIATHOTO XapakTepa, HO U
(dhopMupOBaHKWE OMpEIEICHHBIX YMEHUM, HABBIKOB OTHOCHTENIbHO HR —aHamuTuku cucrem
yIpaBJICHUS IEPCOHATIOM;

— TIONy4YeHWE YMEHUU HCIOJb30BaTh MH(OPMAIINIO, MONMYYeHHYIO B mporecce HR —anamutuku,

JJIA p33pa6OTKI/I CTPATCTUYCCKUX peH_IeHI/Iﬁ 10 YIIPaBJICHUIO IIEPCOHAJIOM B OpraHU3alluU.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHsI 110 JUCHHUIIJIMHE

KoMnerennus
(Kol 1 HAMEHOBAHUE)

Nuagukaropbl
KOMIIeTeHII it
(K01 M1 HANMEHOBAHUE)

Pe3yabTarhl 00yueHust

TIK-4. Crniocoben
pa3paboTrarh u
peam3oBaTh
CTpaTEru4ecKoe
yOpaBlIeHUE TEPCOHAIIOM
OpraHu3aIu

1IK-4.1. JlemoHCTpUpYET
CIOCOOHOCTH pa3paboTaTh
CHCTEMY CTPATETHIECKOTO
yIpaBiIeHUS MEPCOHATIOM B
OpraHu3aIH

3nams: MeToapl cOOpa U aHaIM3a
nH(pOpMaIIH, UCTIONb3yEeMbIE B
npouecce HR—anamutuku st
pa3paboTKu CTpaTernyecKuX perieHuin
TI0 YTIPABJICHUIO TIEPCOHAIOM

Ymems: npumensaTs nundopmanuio,
noyty4eHHyto B xone HR —ananutuku
JUTS pa3paboTKU CUCTEMBI
CTPATETUYECKOTO YIPABICHUS
MIEPCOHANIOM B OPTaHU3AINH
Braoems: naBbIKaMu cOopa
uH(pOpMaIlMU U aHaTN3a JJs
Pa3pabOTKH CTPATETUYECKUX PEIICHUMA
0 YIPABIEHHUIO IEPCOHAIOM B
OpraHu3alnH.

[TK-5. Cniocoben
pa3paboTars,
OpraHU30BaTh U
aIMHUHUCTPUPOBATH
CUCTEMY KOHCAJITUHTA U
KOy4HHTa B chepe
yIOpaBleHUs IEPCOHATIOM

IIK 5.1. JleMmoHCTpUHpYET
CIOCOOHOCTH pa3padoTaTh
cUCTeMy KOHCAJITHHIa U
KOy4HHTa B cpepe
yIpaBJIeHUs IEPCOHAIOM

3uamu: MeTonbl pa3pabOTKU CHCTEMBI
KOHCAJITUHTa U KOyYHHTa

Ymemy: pazpaborath cuctemy
KOHCAQJITUHTA U KOYYHHTa B

OpraHu3aluu
Braoemyu: nHaBbIKaMU pazpabOTKU
CUCTEMBI KOHCAJITUHTa u

KOYYHWHIa B OpraHru3aln

IIK 5.2. JleMmoHCTpHpYET
CIIOCOOHOCTH OPTraHN30BaTh
cUCTeMY KOHCAJITHHIa U
KOy4HHTa B cepe
yIpaBJIeHUs IEPCOHAIOM

Suame. MCTOJbI OpraHnu3an CUCTCMbI
KOHCAJITUHTa U KOYUHWHTIa

Ymems: OpTraHru30BaTh CUCTEMY
KOHCAJITUHTa U KOYUHWHTIa

Brnaoems: HaBBIKAMU OopraHu3anuun




CHUCTCMbI KOHCAJITUHTAa U KOYUYHUHI'a B
cdepe yrpaBieHHs IEPCOHATIOM

K 5.1. 5.2.
1.3. MecTo 1McuMnJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

HucuummmHa «HR — aHanuTuka B ynpaBiIeHUM NEPCOHATIOM» OTHOCHUTCA K 4YacTH,
dbopMupyeMOil y4acTHHKaMH OOpa30BaTEIbHBIX OTHOIICHHH (3JICKTHBHBIC JUCHHUILUIMHBI), OJIOKa
JTUCIUIUIAH Y4eOHOTO TUTaHa

2. CTpyKTYpa THCHUILITHHBI
OO6mmast TpyA0€MKOCTh JUCIMIUIMHBI COCTAaBIISIET 3 3.€., 108 akajeMuuecKknx 4acos.

CTpyKTypa IMCUMIJIMHBI JIS 0YHO-32049HOI (opMbI 00yUeHH s

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAIOIIUXCS C MeJarormyecKuMu
paboTHUKaMU W (WJIM) JIMIIAMH, TPUBJICKACMBIMH K pealu3alii 00pa3oBaTeIbHOW MPOrpaMMbl Ha
WHBIX YCIIOBUSIX, IPU MTPOBEICHUH YICOHBIX 3aHSATHH:

Cemectp | Tum yaeOHBIX 3aHATHI KommuectBo
4acoB
4 Jlexumn 8
4 CemuHapbl 16
Bcero: 24

O0beM TUCIMITIHHEI B (popMe caMOCTOSATEIbHON paboThl 00yYaromuXxcs cocTaBisieT 84
aKaJIeMUYECKUX Jaca.

3. Conep:xaHue TUCHHUILIAHBI

Ne | HammeHoBaHue pa3jesa Conep:xanue
AUCHUTLTHHBI

1 Ponb u mecto HR — HR-ananuTuKa: NOHATHE U CYIIHOCTh
AQHAJIMTUKU B YIIPABJICHUU [enu n 3anaun HR-aHAIUTUKK B CUCTEME yIPABICHUS
MIEPCOHAIIOM HEPCOHAJIOM.

[Tpunnuner HR-aHanuTHKH.

OTanuKe aHaIMTHKY OT CTAaTUCTHKH, moaxox data-driven

Oransl pazsutus HR-ananutuku B opranuzanuu

Yek-nmuct «3penocts HR-aHanuTuKM B KOMIIaHUN»

Oramnbl paboTel ¢ HR-aHamuTHkoM

IToptpet npodeccun «HR-anamuTHK»

2 | ®opmsl 1 Buasl HR — ®opmbl HR — aHaTUTUKY: MOHUTOPUHIOBAs aHAIUTHUKA,
AHAIUTUKH MCCJIeIOBaHMS, aHAIUTUKA B MojienupoBanuu HR —
MIPOLIECCOB, aHAJTUTUKA MPOIIECCOB YIPABIEHUS TaJaHTaMHU.
Bunpel HR — ananuTky: onucaTeabHas, MOUCKOBAas,
MpeANKTUBHAS.

OnucarenapHas aHATUTHKA. ba3oBbIe MOHATHS: IIKAJAa,
BBIOOpPKA, pacrpesielieHre, BEPOsSTHOCTb,
pEenpe3eHTaTUBHOCTb.

OnucarenpHas cratucTuka. benumapkunr, KoMnoHeHTHBIN
aHaJIu3.

[TouckoBast ananuTuka. ba3oBble MOHATHUS: CUTAl, LITYM,
TUTIOTE3a, N30 Y dexTa.




Koppemsuus. [louck pasnuuuii Mexxay rpynmnamH.
Kontponbasie kapTel. A/B TectupoBanue. Metos
m3osiin dddekra. Jlpyrue MeTo sl MOMCKOBOW aHAIUTHKH
1 00J1acTh UX IPUMEHEHHUS.

[IpenukTrBHas aHaIUTHKA. Ba30BbIE MOHATUA: IPOTHO3,
MO/1eJIb, TOYHOCTH MOJIEJIU, Iepe00yIeHHOCTh MOACIH.
Pabota ¢ nuneitHpIME TpeHgaMu. PaboTa ¢ BepOSITHOCTBIO,
JiepeBbs pelieHnil. IMutannoHHoe MOJAENpOBaHUE U
CLICHApHbBIN aHAJIU3.

Co3aHKe U UCIOJIb30BAHNE IPYTUX TUIIOB MOJIEIEH

HR-merpuku B ynpasnenun | KPI, MmeTpuku v qaHHble: HOHATUS, CYLTHOCTb.
IIEPCOHAJIOM Tunsl METpPUK, MOAEIIN TPYIIIIUPOBKU METPUK.
HopmarusHsble 3Hauenus uist HR-mMeTpuk.

[Mupamuna "morpedHocTel" HR-MeTpuk mo ypoBHsIM.
HR- MeTpuku KagpoBOro noTeHIMaNa OpraHu3aluu:
CTPYKTypa IIEpCOHAJIa 110 KaTErOpHUsIM, 0JIs
aJMUHHMCTPATUBHOTO [I€PCOHANA B 00IEH YNCIEHHOCTH
pabOTHUKOB, YUCIIO IPOU3BOICTBEHHBIX PAOOTHUKOB Ha
OJIHOTO HEMPOU3BOICTBEHHOI'O WM aJIMUHUCTPATUBHOIO
COTpYJIHUKA; BO3pacTHas CTPYKTypa I1€pCOHaa;
oOpa3oBaTelibHasl CTPYKTypa IepCcoHalia; 0J0Bast
CTPYKTypa IIEpCOHAJIA; CTPYKTypa EPCOHAIA IO CTAXKY;
KO3 QHUIHUEHT TEeKy4eCTH MEPCOHaa M0 KATEropHusM H 110
CTa)Xy pabOThl B KOMIIAHUU; UHJIEKC CTAOMIIBHOCTH
nepcoHana; KodQPUIHEHT BHYTPEHHEH MOOMIBHOCTH;
nokasaresb aOCeHTen3Ma.

HR- meTpuku nmpouecca noadopa u ord0opa rnepcoHania:
BpEMS 3aKpBITHS BAKAHCUH; CTOMMOCTD HaiiMa OZHOIO
COTPYAHUKA; KOJIMYECTBO YBOJBHEHUN 3a IIEPBBINA I'0J1
paboThI, TEKyUYeCTh 3a NEPBbIN I'ofl, TEKY4YeCThb 3a IMEepPBbIH
Mecsl, yAOBIETBOPEHHOCTh KaHIuAaTa paboToH,

KO3 pHUIHEHT 0TOOpa,ypOBEHb NPUHSITUS PEATIOKECHUS,
YPOBEHbB 3aII0JIHEHUS 3a9BOK, KOA((DULIMEHT KOHBEPCHUHU.
HR- meTpuku nporiecca pa3BUTHsI TAIaHTOB: PACXObI HA
00y4eHre 0JTHOTO COTPYAHMKA, 3P PeKTUBHOCTH 00yUeHus,
BpEMS MPOJIBHKEHUS, TEMIIBI IPOABHKECHHUS

HR- MeTpuku nporiecca yBOJIbHEHUS TaJIaHTOB.

HR- metpuku 3¢ pekTuBHOCTH yIIpaBIeHHs TaJlaHTAMU:
BBIpy4YKa Ha OJIHOTO COTPYJHHUKA, MPUOBLIL HA OJHOTO
COTPY/IHHUKA, 3aTPAThl Ha OIIATy TpyAa (IPOLEHT OT
BBIPYYKH, TIPOLIEHT OT OOIIMX PACXOJIOB).

B3aumocss3u HR-meTpuk Mexty coOoi.

Karasior tTunossix HR-mMeTpuk.

Wuctpymentst HR — KomneroTepHbie HHCTpYMeHTHI 1 maTgopmbel HR-
AHAIUTUKH AHAJTUTUKH.

Bcerpoennas ananTuka B aBTOMaru3nupoBaHHbix HR-
cucremax (SAP, Oracle, 1C u ap.)

MS Excel u Power BI kak H”HCTpyMeHTHI aHaIM3a U
BHU3yaJIN3al[UH JTAHHBIX.

[Tpumenenue s361k0B R 1 Python B aHanmuTHKe TaHHBIX.
Ananutuueckue miardopmsl (Tableau, Power Bl u ap.)
CamonucHbili Dashbord/KoncTpykTop oT4eToB.




MoOuIpbHBIE ¥ 00JIAYHBIC CEPBHUCHI YITPABJICHUS TATAHTAMU
Tunonorust HR otueToB:0oNepaTHBHBIC, AaHATUTUICCKHE,
CTpaTETHYECKUE.

LleneBast ayauTopus OT4ETOB (BHYTPEHHSIS, BHELITHSS ).
Jam6opapr.

Pabora co cBogHbIME Tabimiamu. TpeboBanus kK hopmaty
UCXOJIHBIX TAaHHBIX.

Hcnons3oBanue Bl-cucrems! s coznanust HR-otuéra.
Busyanu3zamnus oruetHocTH (Tpaduieckoe MoJIeTUPOBAHUE,
B3aUMOCBSI3H).

MopenupoBanue HR-OusHec-nporieccoB ynpapiieHus
TaJaHTaMU B OpraHu3anuu Ha ocHoBe HR-ananutuku.
Pa3zpaboTka nokazareneit 3phekTHBHOCTH pabOTHI

C TAJIAHTAMHM JIJIs1 TOI-MEHEIKEPOB; JUIsl IMHEUHBIX
pykoBoauteneit; ;s HR-nonpasaenenus.
Hcnonp3oBanue uckyccrBeHHoro untesiekra (Al),
oonpmnx nanueix (Big Data) u meliponusix cetei B HR-
aHaJIUTHUKE.

CocraBiieHH€ MPOTHO30B, TUIIOTE3, TPEHI0B YIPABICHUS
TajlanTamu ¢ noMoupto HR-nanubIx.

[TpunsTre pemieHuii B 001acTH yrpaBieHHs TaJaHTAMU B
pEKUME PEATLHOTO BPEMEHH.

5 HR oTtueTHOCTH

6 | IlepcekTuBBI IPUMEHEHHS
HR-ananuTuku B ycnoBusx
nudpoBoi TpaHCHOopMaLTHH
yTpaBJICHUS

4. Oopa3oBaTejibHbIe TEXHOJIOTHH
Jlnst mpoBeficHUsT YYEOHBIX 3aHSATHI 10 JUCHUIUIMHE HCIOJIB3YIOTCS pa3iMyHble 00pa30BaTe/IbHBIC
TexHojoruu. [[us opraHW3anmuu y4eOHOTO Iporecca MOXKET OBITh HCIIOJIB30BAHO JIIEKTPOHHOE
oOydeHue 1 (UIM) JUCTAaHIIMOHHBIE 00pa30BaTeNbHbIC TEXHOJIOTHH.

5. OneHKa NJIAHUPYeEMBbIX Pe3yJIbTATOB 00y4YeHHUs!

5.1 CucreMa oueHUBAHUA

DopMa KOHTPOJIA Makc. K0JIH4ecTBO 0aJ1710B
3a oany Bcero
padory

Texymuil KOHTPOJIb: 60 OamioB

- yyacmue 8 OUCKYCCUU HA ceMUuHape 5 30

- 8bINOJIHEHUE NPAKMUYECKO20 3A0aHUs 5 30

[TpoMexxyTouHas aTTeCTalus — 3ayem 40 6asnos

HToro 3a cemectp 100 GanmoB

[losy4eHHBII COBOKYIHBIM PE3YyJIbTaT KOHBEPTUPYETCS B TPAJAMLMOHHYIO LKAy OLEHOK U B
1IKaxy oueHoK EBpomeiickoii cucteMsl nepeHoca u HakorieHus: kpeautoB (European Credit Transfer

System; nanee — ECTS) B cOOTBETCTBUM ¢ TaOIHUIICH:

IITxana
100-6annpHast mkana | TpagunuoHHas mkana ECTS
95 -100 A
8304 OTJINYHO B
68— 82 XOPOIIIO SAATEHO C
56 — 67 YIOBJIETBOPUTEILHO D




50-55 E
20-49 FX
0-19 HEYJIOBIETBOPUTEIILHO HE 3a4TEHO =

5.2 Kpurtepuu BbICTaABJIEHUS OLEHKHU 1O JUCIUIJIMHE

Banael/
Ixana
ECTS

Onenka no
JTACHUIINHE

Kpurtepun oneHkH pe3yJibTATOB 00y4eHHUsI 0 AUCHUILINHE

100-83/
AB

OTJIMYHO/
3a4TEHO

BeicraBnsercs 00ydaromeMycsi, €CIM OH ITyOOKO U MPOYHO yCBOMIJ TEOPETHUECKUH 1
MpaKTHYECKUl MaTepua, MOXKET MPOJEMOHCTPHUPOBATh 3TO HA 3aHATHAX U B XOJE
MIPOMEXYTOYHOM aTTeCTalNHU.

OO0y4aroniuiicss NCUEPIIBIBAIOIIE M JIOTHYECKH CTPOWHO M3JIaraeT y4eOHBIH MaTepha,
yMEeT YBA3BIBATh TEOPHUIO C MPAKTHKOH, CIHpaBIsAeTCs C pEIICHHEM 3ajaad
npodeccHOHANILHOM HAIIPaBIEHHOCTH BBICOKOTO YPOBHS CJIOXKHOCTH, HPaBUIBHO
00OCHOBBIBAET IIPHHSTHIE PELICHHS.

CBO0OOIHO OPUEHTHPYETCS B yUeOHOM U MPOo(heCcCHOHABLHOM JIUTepaType.

OreHka 1O MUCIMIUIMHE BBICTABISAIOTCS OOydaromeMycs ¢ y4éToM pe3ysbTaToB
TeKyIIeH W IPOMEXYTOYHOH aTTeCTAIlIH.

KommereHnnmy, 3akperuiéHHBIE 3a AWCIUILTHHON, C(QOPMHPOBAHBI HAa YPOBHE —
«BBICOKHID».

82-68/

Xopomro/
3a4TECHO

BeicraBnsiercss oOydaromemycs, €Cli OH 3HaeT TEOPETHYECKHH M TNPAaKTHUECKUH
MaTepual, IpaMOTHO M NO CYHIECTBY H3JaraeT €ro Ha 3aHATHSAX M B XOJe
MPOMEKYTOYHON aTTECTAllUU, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiicsi NMPaBWIBHO TNPHUMEHSET TEOPETHYECKHE MONOKCHHUS IPH PELICHUH
IPAKTUYECKUX 3aJad NPO(ECCHOHATBHON HANpPaBIEHHOCTH Pa3sHOTO  yPOBHA
CIIOKHOCTH, BJIaJieeT HEOOXOIMMBIMH IS 3TOTO HaBBIKAMU U PUEMaMH.

JlocTaTOYHO XOPOILO OPUEHTUPYETCS B y4eOHOI U podecCHOHAIBHOM JIuTepaType.
OueHka 1O JUCHUIUIMHE BBICTABIAIOTCS O00ydarolleMycs ¢ Y4ETOM pe3yJbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

Komnerennuy, 3akpemiéHHblE 3a AUCLHUIUIMHON, CQOpMHUpOBaHBI Ha YPOBHE —
«XOPOLIHN».

67-50/
D,E

yIOBJICTBO-
purenbHo/
3a4TCHO

BeicraBnsiercst oOyuaromeMycs, eciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKHH M
MPaKTHYECKUl MaTeprall, JIOMyCKAeT OTAENbHBIC OIMMOKM NPH €ro H3JIOKEHWH Ha
3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTECTAllUH.

OOyuaronuificst  UCTBITBIBAET  ONpENCNEHHBIE  3aTpyJHEHHS B  NPUMEHEHHHU
TEOPETHUYECKNX IOJIOKEHNI MPU PELIeHNH MPaKTHYECKUX 3a/ad NMpodecCHoHATHLHON
HaIpaBIEHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BJIQZEeT HEOOXOIMMBIMHU IS
3TOro 6a30BHIMH HaBBIKAMH U IIPHUEMAMHU.

JleMOHCTpHpYeT NOCTaTOYHBII yPOBEHb 3HAHUS YU€OHOM TUTEpaTyphl 10 JUCIUIUINHE.
OreHka 1O IUCHMIUIMHE BBICTABISIIOTCA OOyYaloUeMycs € Y4E€TOM pe3yJIbTaToOB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuny, 3akpermi€HHble 3a JUCHHUILIMHON, CQOPMHpPOBaHbI Ha YpOBHE —
«JI0OCTATOYHBIN».

49-0/
F,FX

HEYI0BJICT-
BOPHUTEIBHO/
HE 3a4TCHO

BricraBnsiercst 00y4aromemMycsi, €Ciii OH He 3HaeT Ha 0a30BOM YpOBHE TEOPETHUECKHUN
W TPaKTHYECKUI MaTepHai, JIOIyCKaeT rpyOble OMMOKM MNpU €ro M3J0XKEHHH Ha
3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTECTALlUH.

OOyuyaronuicst UCIBITHIBAET CEPhE3HBIE 3aTPYAHEHHS B MPUMEHEHUH TEOPETUUECKHX
MOJIOKEHUH MPU PELIeHUH NMPaKTUYECKUX 331a4 Npo(hecCHOHAIBLHOM HaIlpaBIeHHOCTH
CTaH/IapPTHOTO YPOBHS CJIO)KHOCTH, HE BIIaJeeT HEOOXOAUMBIMH JJISl STOT0 HABBIKAMH U
IpUEMAMH.

JlemoHCTpHpYeT (pparMeHTapHBIE 3HAHNS y4eOHOW IUTEpaTyphl MO AUCIUILIIHE.
OrneHka 1O IUCHMIDIMHE BBICTABIAIOTCS OOydYaromemycs ¢ Y4ETOM pe3ylbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALUM.

KoMmnereHnuu Ha YpOBHE «IOCTAaTOYHBIN», 3aKpeIUIEHHBbIE 3a AUCLMIUIMHOW, HE
c(hOpMHUPOBAHBL.




5.3 OueHouHble cpeacTBa (MaTepuajbl) IS TEKYIIero KOHTPOJsI YyCIeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANNH 00y4YAIOIIUXCS M0 IUCHUIIHHE

Ilpumepor npaxmuyeckux 3a0anuii

IIpakTyeckoe 3aganue 1
3anoyHUTh YeK-IuCT «3penocts HR-aHanuTuky B koMnaHum» 1151 KOHKPETHOM opraHu3anuu (1o
3aJIaHUIO IIpEToaBaTes)

IIpakTuyeckoe 3aganue 2
[IpoBecTu aHaIu3 penpe3eHTaTUBHOCTH BHIOOPKU HA OCHOBAaHUH CTaHIAPTHOTO OTKJIOHEHHUS U
AOBCPUTCIIBHOI'O MHTCPBAJIa
[IpoBecTu aHau3 ynpaslieHUs IEPCOHANIOM B KOHKPETHON OpraHu3aluu (1o 3aJaHuio
MpernoaBaTelis) Ha OCHOBE Pe3yJIbTaTOB BHeIIHEro uccienopanus (HR-O0eHuMapkuHr)

IIpakTnyeckoe 3axanue 3
[IpoBecTr ayauT ynpaBiieHUs IEPCOHATIOM B KOHKPETHOW OpraHu3anuu (1o 3aaHUI0 IpernojaBaTeis)
C IOMOIIBIO KaTanora TunoBelx HR-metpuk

IIpakTnyeckoe 3aganue 4
Pazpabotate nambopa 1o BOpoHKe 1oadopa rnepcoHaina KOHKPETHOH oparHu3anuy (1o 3alaHuio
npenogasatens) B MS Excel

IIpakTHyeckoe 3aganue 5
Co3naTh pe3roMe roJJ0BOro 0TYeTa 10 MepCOHaNy KOHKPETHOW OpraHu3aliH (110 3aJaHUI0
MIPENo/1aBaTeis)
[TpoBecTu rpaduyueckuii aHAIM3 JaHHBIX O 3apa0OTHOH IJIaTe KOHKPETHON OpraHu3aiuu( Mo 3a1aHUI0
MpEeroIaBaTelisi) C IEeNbI0 BH3YAIM3alMU PE3yJIbTaTOB (THCTOTPAMMBI, THArpaMMBbl: CTOJIOMKOBAS,
Kkpyrosas, [lapeto, «cTebens 1 TUCTbs», paccesHUs; TMHEeHHbIe Tpap KN )

IIpakTHyeckoe 3axanue 6
CocraBUTh MPOTHO3 YIPABJICHUS IEPCOHATIOM B KOHKPETHOM OpraHu3anuH (1o 3aJJaHu0
npernoiaBaTensi) ¢ nomouisio HR-nanHbIX.

KOHmpOﬂbele 60Nnpocsl K 3avemy

HR-aHanuTHKa: HOHATHE U CYIHOCTh

Lenu u 3anaun HR-aHaMUTHKK B CUCTEME yNPaBICHUS TalaHTAMH.

ITpuntuner HR-ananuTuky.

Oransl pazButus HR-ananuTuku B opranuzanuu

Oransl padoTsl ¢ HR-ananuTHkOM

@®opmbl HR — ananutuku: knaccudukaius, oo1as XxapakTepucTuka

Bunbst HR — ananutukn: knaccudukanms, odmas XxapakTepucTuka

OnucarenpHas aHAIUTHKA:0a30BbIe MTOHATUS U METO/IBI.

BenumapkuHT: NOHATHE, CYITHOCTH, 001acTh MpuMeHeHus: B HR-anamutuke.

0. KoMITOHEHTHBI aHAJIH3: OHITHE, CYIIHOCTh, 00J1acTh MpuMeHeHnus B HR-ananutuke.
1. ITonckoBasi aHaTUTHKA: Oa30BbIE MOHITUS U METOIBI.

12. Koppensiusi: MoHSITHE, CYITHOCTh, 00J1acTh MpUMeHeHUs1 B HR-anamuTuke.

13. Touck pa3nuuuii MeXAy TpyNnaMu: MOHATHE, CYITHOCTh, 00JacTh NpuMeHeHus1 B HR-ananmutuke.
14. KoHTposbHbIE KapThl : HOHATHE, CYLITHOCTh, 00J1acTh NpUMeHeHus: B HR-anamutuke.

RRoOoo~NoORwWNE
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15. A/B tectupoBaHue: MOHATHE, CYIITHOCTh, 0071aCTh MpUMEeHEeHH B HR-anamuTuke.

16. Meronb! nzomsauuu 3¢dexra: knaccupukaus, oomas xapaKkTepucTUKa.

17. [lpenukTHBHAS aHATUTHKA: Oa30BbIE OHSITUS, METOJIBI.

18. muTanimoHHOE MOJCIIMPOBAHHE: MOHATHE, CYITHOCTh, 001acTh MpuMeHeHus: B HR-ananuruke.

19. CueHapHbIil aHAJIU3: TTOHATHE, CYITHOCTh, 00J1aCTh MpUMEeHEeHH B HR-ananutuke.

20. Tunbsl METPUK: KJIACCH(PHUKAIINS

21. Monenu rpynnmupoBKUA METPHK.

22. HopmarusHsble 3Hadenus aius HR-merpuk.

23. ITupamuaa "norpednocreit”" HR-MeTpuk 1o ypoBHsM.

24. HR- MeTpHKH KaJIpOBOTO MOTEHIMAa OpraHU3auy: KJIaccu(QuKaus , XapaKTepUCTUKA, (OPMYITBI

JUIS pacuera.

24. HR- metpuku mporiecca moadopa u ordopa nepcoHana: KiacCupuKaIus , XapakKTepUCTHKA,
(dbopMyIIbI 1715 pacyera.

25. HR- meTpuk#u nporecca pa3BUTHS TAJIAHTOB: KJIacCU(UKALUS , XapaKTePUCTHUKA, (POPMYJIBI TS
pacuera.

26. HR- meTpuk# 3()(heKTUBHOCTH YIIPAaBICHUS TAJIAHTAMU: KJIacCU(UKAIUS , XapaKTEPUCTHKA,
dbopMyIibI 1715 pacyera.

27. Karanor TunoBeix HR-meTpuk.

28. KommnbroTepHble HHCTpYMEHTHI U matdopmbl HR -ananutuky.

29. MS Excel u Power Bl xak HHCTpyMEHTHI aHaTM3a U BU3yaJIN3aIlUH JAaHHBIX.

30. ITpumenenue s3pik0B R 1 Python B aHanuTHKe NaHHBIX.

31. MoO6wuiibHBIC M 00JIaUHBIE CEPBUCHI YIIPABIICHUS TaTaHTAMH

32. Tunonorust HR otueTos.

33. Tambopa: moHsTHE, HA3HAYCHHE, TOPSIIOK Pa3pabOTKH.

34. Ucnone3oBanue Bl-cucremsl mist co3manus HR-oTuéra.

35. Busyanusanusi OTYETHOCTH: (POPMBI, METOIBI.

36. MoaenupoBanue HR-0u3Hec-npoiieccoB ynpasieHus TaJaHTaMU B OpraHu3anui Ha ocHoBe HR-
AHATUTUKH.

37. Pa3paboTka nmokazareinei 3PeKTUBHOCTH paObOTHI C TAJIAHTAMH JIJIS1 TOTI-MEHEKEPOB; JJIS
JMHENHBIX pykoBoautenen; ;s HR-noapasnenenus.

38. Ucmnonb3oBanue uckyccTBeHHOro nutesuiekTa (Al), 6onbiux ganubix (Big Data) u HeifipoHHBIX
cerelt B HR-ananurtuke.

39. CocraBneHue MpOrHO30B, TUIIOTE3, TPEHIOB YIIPABJICHUS TaTaHTaMU ¢ TTOMOIbi0 HR-1aHHBIX.

40. IIpuHsTHE pemeHui B 001aCTH YIIPABICHHS TAIAHTAMU B PEKHUME PEaIbHOTO BPEMEHHU.

6. YueOHo-MeToquuecKkoe U MHGOPMALMOHHOE 0O0ecreyeHue JUCHUILINHBI
6.1 CnMcok HCTOYHMKOB H JUTEPATYpPhI

HUcrounuxu
OchosHule

1. Tpynosoit konekc Poccuiickoit deneparuu ot 30 nexadbps 2001 r. (C mocieayoumMu
u3MeHeHusIMu) - hitps://www.consultant.ru/document/cons_doc LAW 34683/

Jluteparypa
OcHosHas

1. T'oGapera, f. JI. busnec-ananutuka cpeacramu Excel : yue6. mocobue / S1.JI. ['oGapesa, O.1O.
I'oponenxkas, A.B. 3onorapiok. — 3-e u3n., nepepad. u gon. — MockBa : By3oBckuil yueOHUK :
NH®PA-M, 2018. — 350 c. + Jlom. wmatepmanbl [DneKTpoHHBIM pecypc; Pexum mocryna:
https://new.znanium.com]. - ISBN 978-5-9558-0560-3. - Tekct : oanekrponnsii. - URL:

https://znanium.com/catalog/product/854421



https://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/catalog/product/854421
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Jlononnumenvhas

1. Epemenko, K. PaboTa ¢ manHbpIMu B 111000# cepe: Kak BBIATH HAa HOBBI yPOBEHB, HCIIOB3YS
ananmutuky / Kupumn Epemenko ; nep. ¢ anri. - Mocksa : Aneninaa [Tabmumep, 2019. - 303 c. - ISBN
978-5-96142-652-6. - Tekcr : anekrponHsIit. - URL: https://znanium.com/catalog/product/1078503

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET».

HarnmonanesHas anmekrponHas oudauoreka (HOB) www.rusneb.r
ELibrary.ru Hay4unas snekrponnas oudiamnorexka www.elibrary.ru
Dnexrponnas oubanorexa Grebennikon.ru www.grebennikon.ru

6.3 HpO(l)CCCI/IOHaJILHLIe 0a3bl JAaHHbIX U I/IH(l)OpMaIII/IOHHO-Cl'lpaBO'lHBIe CHUCTECMBbI

Joctyn k npodeccuonanbHbIM 0a3am nanubix: https://liber.rsuh.ru/ru/bases

WudopmanroHHbIe CITPaBOYHBIE CUCTEMBI:
1. Koucynberanr [lmoc
2. Tapanr

7. MaTepuaJbHO-TeXHHYeCKOoe o0ecneuyeHue TUCITHIIINHBI

Jnsa  obecrieueHuss ~ TUCHUIUIMHBI — HUCHOJB3YyeTCsl  MaTepUalbHO-TEXHHYECKas  0aza
00pa30BaTEeNLHOTO YUPEKJACHUS: YICOHBIC ayIUTOPUHU, OCHANIEHHBIE KOMITBIOTEPOM, IMPOCKTOPOM U
ayJIMOCUCTEMOM JIJIsl IEMOHCTPAIUU YYEOHBIX MaTepUasoB.

CocTtaB porpaMMHOTO oOecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OdecnieueHne 06pa30BaTEJHLHOI0 NMPOIECCA ISl JIMI[ ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310pPOBbSI M HHBAJIN/I0B

B xome peanmsanuu IUCLUIIMHBIL HUCIOJIB3YIOTCSA CIEAYIOIIME JONOJIHUTEIBHBIE METOJbI
o0y4YeHusl, TEKYyIIEro KOHTPOJSI YCHEBAEMOCTH U MPOMEXKYTOUHOM arTecTaluu OOydaromMxcsi B
3aBHCUMOCTH OT UX MHMBHYaJIbHBIX 0COOEHHOCTEMH:

® /Ui CJEMbIX M CJIA0OBUIAIUX: JIEKIUH O(GOPMIISIIOTCS B BHJIE 3JIEKTPOHHOI'O JJOKYMEHTa,
JOCTYITHOTO € TOMOIIbI0 KOMIIBIOTEPA CO CIELHUAIM3UPOBAHHBIM IMPOTPAMMHBIM OOECIIEUEHUEM;
IIACbMECHHBIE 3alaHUs BBINOJHAIOTCS HAa KOMIIBIOTEPE €O CIELUAIM3UPOBAHHBIM IPOrPAMMHBIM
o0OecrieueHneM WJIM MOTYT OBITb 3aMEHEHBl YCTHBIM OTBETOM; OO0ECIeYMBaeTCsl WHIUBUAYaIbHOE
paBHOMepHOe ocBemieHne He MeHee 300 JOKC; sl BBIMOJHEHMS 33JaHUSl NPU HEOOXOAMMOCTH
MIPEIOCTABIIAETCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOMKHO TAaKXKE€ HCIOJIb30BaHHE COOCTBEHHBIX
YBEJIUYMBAIOUINX YCTPONCTB; MMCbMEHHBIE 3aJJaHNsl 0(OPMIISIOTCS YBETUUYEHHBIM HIPUPTOM; IK3aMeH
1 3a4€T MPOBOJATCS B YCTHOM (pOpMeE MM BBIMIOJIHSAIOTCS B MMCbMEHHOM (pOopMe Ha KOMIIBIOTEPE.

o ISl TIyXUX U CiIaOOCHbIIIANX: JIEKIUH O(QOPMIISIOTCS B BHJIE 3JEKTPOHHOTO JOKYMEHTA,
au00  MpeaocTaBiseTcss  3BYKOYCHJIMBAIOIAS — anmapaTypa HMHAWBUAYAIbHOTO  IOJb30BaHMUS;


https://znanium.com/catalog/product/1078503
http://www.rusneb.r/
http://www.elibrary.ru/
http://www.grebennikon.ru/
https://liber.rsuh.ru/ru/bases
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IIUCbMEHHBIE 33JaHUs BBINOJHSIOTCS Ha KOMIIBIOTEpE B INHUCBMEHHOH (opme; 3K3aMeH U 3au4éT
MIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MIPOBEICHUE B (HOpME TECTUPOBAHMUS.

® U JIMIl C HAPYIICHUSIMHU OIOPHO-IBUTATEIBHOTO ammapara: JIEKIUU Oo(GOopMIISIIOTCS B BHJIE
NEKTPOHHOIO JOKYMEHTa, JOCTYIHOIO C IIOMOLIbI0 KOMIBIOTEPA CO CHELUAIN3HPOBAHHBIM
IIPOrpaMMHBIM ~ OO€cleYeHHEeM; [HCbMEHHbIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CIELUATM3UPOBAHHBIM MPOTPAMMHBIM 00ecrieueHHEM; FK3aMeH U 3au€T MPOBOJATCS B YCTHOH (hopme
WM BBINOJIHAIOTCS B IMCbMEHHOM (popMe Ha KoMIbroTepe.

[Ipu HEOOXOIMMOCTH NPENYCMAaTPUBAETCS YBEIMUEHNE BPEMEHH IS ITOATOTOBKH OTBETA.

IIponienypa npoBeneHHs MPOMEKYTOYHOM arTecTalMy JUisd OOy4arolUXCsl YCTaHABIMBAETCS C
yu€TOM MX MHAMBHUIYaJIbHBIX NCUXO(PU3NYECKUX 0coOeHHOCTEH. [IpoMexyTouHas arrectanus MOXKET
IIPOBOAMTHCS B HECKOJIBKO 3TAIIOB.

IIpu mpoBeseHWMH TPOLEAYPHl OLEHHBAHUS pPE3YJIbTaTOB OOy4YeHHS IpeayCMaTpUBaeTCs
UCIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOAUMBIX B CBS3U C MHAMBUYaJIbHBIMH OCOOCHHOCTSIMHU
oOydJaromuxcsi. OTH CpeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WIM MOTYT
HCIIOJIb30BaTbCsl COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

[TpoBenenue mpoueaypsl OLCHUBAHUS PE3YJIbTaTOB OOYUYCHHS JOMYCKACTCS C UCIOJIb30BaHHEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOTHH.

ObecneunBaercs AOCTYNn K HHGOPMAIMOHHBIM W OubOmmorpaduyeckuM pecypcaMm B CETH
WuTepHer uist Kaxxaoro odydaronierocss B popMax, aJanTHPOBAHHBIX K OTPAHUYCHUSAM UX 3710POBBS U
BOCIIPHUATHS HHPOPMALIUU:

e Ui CIENbIX M CIA0OBUISAIIMX: B IMe4yaTHOM Qopme yBenuuyeHHbIM wpupToM, B (opme
3JIEKTPOHHOIO IOKYMEHTa, B (hopMme aynuodaiina.

® JUUIsl IIIyXUX U CJIa0OCIBILIAIIUX: B Ie4aTHOU ¢opme, B GOpMe IEKTPOHHOIO JOKYMEHTA.

® /1151 00y4YarOLIMXCsl C HapyLIEHUsIMU OIOPHO-ABUraTeIbHOIO anmnapara: B IeyaTHOH ¢opme, B
(dhopMe ATEKTPOHHOTO JOKYMEHTa, B hopme ayauodaiina.

VY4eOHble aylIUTOpUU AJIi BCEX BUJIOB KOHTAKTHOM M CaMOCTOSITENbHOM paboThl, HayuyHas
OubnuoTeka M HHBIE MOMELIEHMsI Ui OOYy4YEeHHs OCHAIlEHbl CIEHUAIbHBIM O0OpYAOBaHUEM U
Y4eOHBIMH MECTaMHU C TEXHHYECKHUMH CPEJCTBAMU OOYUCHHUS:

® ISl CIIENBIX U CJIa0OBUSIIMX: YCTPOUCTBOM JJIsi CKAHUPOBAaHMS M uTeHUs ¢ kKamepoi SARA
CE; nucnuieem bpaitng PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

eIl TIHYXUX M CcHaboCHblIIalUX: ABTOMAaTHU3MPOBAaHHBIM pabouynM MecTOM Ui JroAed ¢
HapylLIeHUEM CiIyXa U c1a00CIHbIIalINX; aKyCTUUECKUI YCUIIUTEIb U KOJIOHKH;

e uisi OOyYaroIMXCcs € HapyLIEHUSMH OIOPHO-IBUTATEBLHOTO ammapaTa: MepeBUKHBIMHU,
perynupyeMbIMu 3proHomudeckumMu napramu CH-1;, KOMObIOTEpHON TEXHUKOW €O CHelHaTbHBIM
IIPOrpaMMHBIM 00€CTIeYeHUEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 IInaHbl ceMUHAPCKUX 3aHATHI

Tema 1: Posb u MecTo HR — aHAJIMTHKY B yNpaBJIeHHHU NEPCOHAIOM
Bonpocs! nuis1 06cyxneHust

1.0OcHoBHbIe 1Ienu 1 3aauu HR-ananuTiky B cucteMe ympaBieHHUs TaTaHTaMH.
1. DOransl pazButus HR-aHanutuku B opranuszanuu
2. Dransl paboTsl ¢ HR-ananmutukoi

KoHTpoJibHBbIE BONIPOCHI

1. Jlaiite onpenenenue tepmuHa « HR-anamuTika»
2. Packpoiite cymnocTts noHsaTHs «HR-ananuTHka»
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3. Cdopmynupyiite ocHOBHYIO 11esib HR-ananuTHky B cucteMe ynpaBiIeHHS TaIaHTaMH

4. Ilepeuncnute 3agaun HR-aHanUTUKK B cUcTEME YIIpaBJIEHUs TaJIaHTaMU

5. OxapaxTepusyiTe OCHOBHBIC IPUHIIUIIBI OPraHu3aluu U QyHKIMoHupoBanus HR-aHamuTuku
B CUCTEME YIIPABJICHUS TaJJaHTAMHU

6. B uem 3axmouaercs orinune HR-aHaMUTUKKY OT CTaTUCTUKY,

7. Packpoiite cymHocTh noaxosa data-driven

8. Ilepeuncnute ocHOBHBIE 3Tanbl pa3BuTHs HR-ananuTHku B opranuzanuu

9. B ugem 3akir04aeTcsi OCHOBHAS II€JIb TPOBEICHUS] OeHUYMapKIHTa?

10. Yro Takoe nHcanT?

11. Kakue pa3zensl BKIIOUAET YeK-1UCT «3pesocTb HR-aHanmuTuky B KOMIaHUM

12. OxapaktepusyiTe OCHOBHBIE 3Tarbl paboThl ¢ HR-aHamuTHKON

13. Kakue kommnereniuu Heooxoaumbl HR-anamutuky

Tema 2 : @opmbl 1 BuabI HR — aHanuTuku
Bonpocs! 1151 00CyKIeHUs1

1. OmnucarenbHas aHaIUTHUKA: 331a4U, METO/bI, 00JIaCTh NPUMEHEHHUS B c(hepe yIpaBiieHUs

[IEPCOHAIIOM

2. TlomckoBas aHaIMTHKA: 33a7]a9U, METOJIbI, 00JIACTH IPUMEHEHH B c(hepe yrpaBiIeHHs
[IEPCOHAIIOM

3. IlpenukTuBHAs aHAIWTHKA: 33/1a4H, METO/BI, 00JaCcTh IPUMEHEHHUS B chepe yIpaBIeHUS
[IEPCOHAIIOM

KoHTpoJibHbIE BOPOCHI

1. Tlepeuncaute ocHoBHBIE (hopmbl HR — aHamuTukm

2. Yo Takoe omucaTellbHAS aHAIUTHKA?

3. CdopmynupyiiTe OCHOBHBIC 33/1a4H OIMCATEIILHOW aHATUTHKH B cepe YIpaBIeHHS
TaJaHTaMU

4. OxapakTepusyiTe OCHOBHBIC METOJIbI OIUCATEIBHOIN aHAUTUKY B chepe yrpaBieHus
TaJaHTaMU

5. Kak onpeznenstor pazmep BEIOOPKU B ONUCATENbHOM aHAINTHKE?

6. UYro Takoe penpe3eHTaTUBHOCTH?

7. B yeMm 3akitoyaeTcsi CyIIHOCTb ONUCATENbHONU CTATUCTUKU?

8. OxapakTepusyiTe poyib OCHUIMAPKUHTA B YIIPABICHUU TaJTAHTAMHU?

9. Kakwue 3aaun MOTYT OBITH PEIICHBI C TIOMOIIHI0 KOMITOHEHTHOTO aHajm3a?

10. CopmynupyiiTe OCHOBHBIE 3a/1a4H TOUCKOBOM aHATUTHKH.

11. OxapaktepusyiTe OCHOBHBIE METO/IbI TOMCKOBOW aHAJTUTUKU B CPepe yIpaBiIeHUS
TaJJaHTaMU.

12. Yro Takoe m3omsmus 3pdexra?

13. Oxapaktepusyiite MeTobl U30JALUH P deKTa.

14. B uem 3akit0yaeTcs CyIIHOCTh NPEAUKTUBHON aHATUTUKU?

15. Yo Takoe MMUTALMOHHOE MOJICTUPOBAHHE U CLIEHAPHBIN aHATN3?

Tema 3: HR-MeTpuku B ynpaBjieHHH ePCOHAJIOM
Bomnpocs! pi1s 00cyKaeHust

HR-metpuku: Tumnsl, oOuas XxapakTepucTuka
[Mupamuna "norpedbunocreit”" HR-MeTpuk o ypoBHSIM.
HR- meTpuku ynpaBieHus TaJaHTaMU B OpraHU3aluu
Karanor tunossix HR-MeTpuk.

el oA

KoHnTpoJsbHbIe BONpoCHI
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Haiite onpenenenue nousatus «HR-merpukny.

Kakwue tunel HR-meTpuk npumeHstoTcst B ynpaBieHUU TaJIaHTaMu?
Kakue cymectByror mozenu rpynnuposku HR-metpuk?

Uto Takoe «HopMaTUBHOE 3HaueHUs 1isi HR-meTpuk»?

[lepeuncnure ypoBHU nupamuisl "motpednocrei” HR-meTpuk.

Kakwue cymiectByror HR- MeTpuky kaapoBOro MoTeHIIMaga OpraHu3aum?

NookrwnpE

JUIS UX pacyera.

Kakwue cymectBytor HR- meTpuku npomecca mogdoopa u orbopa nepconaia’?

9. Oxapakrepu3syiite HR- MeTpuku nporecca noaoopa u oTéopa nepcoHania, MpuBEIUTe
(bopMyIIBI 1711 UX pacueTa.

10. Kakwue cymectBytor HR- MeTpuku mporiecca pa3BUTHS TaTaHTOB?

11. Oxapakrepusyiite HR- MeTpuku nporecca pa3BuTHs TaJaHTOB, TPUBEAUTE (HOPMYJIBI ISl UX
pacuera.

12. Kakue cymectByoT HR- MeTpuku 3¢h(heKTHBHOCTH ynpaBiIeHHs TallaHTaMu ?

13. Oxapakrepusyiite HR- meTpuku 3¢ dheKTHBHOCTH yIpaBlieHuUs TaJlaHTaMU, IPUBEIUTE
(hopMyJIBI 171 KX pacyeTa.

14. Ha3nauenue 1 065acTh NpuMeHeHus KaTanora TUnoBblx HR-metpuk.

15. Oxapakrepusyiite B3aumocBsizu HR-meTpuk mexay coboii.

«©

Tema 4: UncTpymentsl HR — ananurukn
Bonpocs! nu1s1 06cyxneHus

1. KommbrotepHble HHCTpYMEHTHI U matdopmbel HR-ananmuTiku
2.MS Excel u Power BI xak MHCTpyMEHTHI aHaIH3a ¥ BU3yalU3allid JAHHBIX
3.MoOunbpHBIC U 00TAYHBIC CEPBUCH YIIPABICHUS TaTaHTAMU

KOHTpOJIbHLIe BOIIPOCHI

1.OxapakTepu3yiTe OCHOBHbIE KOMIIBIOTEpHBIE HHCTPYMEHThI HR -ananuTuku.

2. OxapakrepusyiiTe ocHOBHbIE mIaTGopmbl HR-ananuTuku.

3. Kakue 3amauu aHanu3a JaHHBIX B 00JacTH yHpaBiIEHUS TaJaHTaMH MOTYT OBbITh PEIIEHBI C
ucnosib3oBanuem MS Excel?

4. Kakue BHbI BU3yallM3allid JAHHBIX B 00JacTU yNpaBieHUs TaJaHTAMU MOTYT OBITH
OCYIIIECTBIICHBI ¢ UCTONB30BanueM MS Excel?

5. Kakue 3amaum aHanusa JaHHBIX B 00JIACTH YNpaBJIEHUsS TaJaHTAMU MOTYT OBITh PEIIEHBI C
ucnoib3oBanuem Power BI?

4. Kakue Bubl BU3yalnu3ally JaHHBIX B 00JIACTH YIIpaBJIEHUS TaJTaHTaMU MOTYT OBITh
OCYIIECTBIIEHBI C UCTIONIB30BaHuEM Power Bl ?

5. OxapakTepusyiiTe MOOUIIbHBIE CEPBUCHI YIIPaBJICHUS TalaHTaMHU, KOTOPbIE MOTYT OBITh
ucnoib3oBanbl B HR-aHamuTuke.

6. OxapakTepu3yiiTe 00JauHble CEPBUCHI YIPABIEHUS TaJlaHTAMH KOTOPHIE MOTYT OBITh
ucnoib3oBanbl B HR-anamutuke.

Tema S: HR oTueTHOCTH
Bomnpocs! pi1s 00cyKaeHust

1. Tunonorusg HR otuetroB B HR-anamutuke.
2. Ucnons3zoBanue Bl-cucremsl misa cosganus HR-oryéra.
3. Bmyammszamums otyetHoctn B HR-ananmntuke.

Oxapakrepusyiite HR- MeTpukn kapoBOro MoTeHIMAIa OPraHU3aIIH, TIPUBEAUTE POPMYIIBI
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KoHTpoJsbHbIe BONpPOCHI

Kakwue Tumb1 0T4eTOB MOTYT OBITH CO3aHbI B iporiecce HR-ananutukn?
KakoBa 1ienb co3anus onepaTuBHbIX 0T4eTOB B HR-ananutuke?
[lepeunciure 3agaun oneparuBHbIX 0T4eTOB B HR-ananuTuke.
Oxapakrepusyiite cojep:kaHue onepaTtuBHbIX 0TueToB B HR-ananmuTuke.
KaxoBa 1ienp coznanus aHaiutudeckux oruetos B HR-ananutuke?
[lepeuncnure 3agaun aHaTUTHYECKUX O0TYeTOB B HR-ananurtuke.
OxapakTepu3yiTe coIep:kaHHe aHaTUTHYECKUX oTuyeToB B HR-ananutuke.
KaxkoBa 1ienb co3nanus ctpaternyeckux otuetoB B HR-ananutuke?
[lepeunciure 3agauu cTpaTernueckux oTdetoB B HR-ananuTuke.

0. Oxapakrtepu3yiite colepkaHue crpaTerndeckux otTueroB B HR-ananutuke.
1. Kro sBnsgercs uenesoit ayautopueil orueroB B HR-ananutuke?

12. OxapaktepusyiTe BHyTPEHHIOIO IIEJICBYIO ayIUTOPHIO0 0T4eTOB B HR-ananmutHke.
13. OxapakTepu3yiiTe BHEIIHIOI IIEJEBYI0 ayJUTOpHI0 0T4eToB B HR-aHanmuTHke
14. Yro takoe mamodopa?

15. Kakue TpeboBaHus npeabsaBIsAlOTCA K (pOopMaTy UCXOAHBIX JaHHBIX ?

RBRowoo~NoR~wNE

Tema 6: IlepciekTuBbl npumMeHennss HR-anainTuku B ycnoBusix un@posoii Tpanchopmannu
ynpaBJieHUS

Bonpocsl 1151 00cyx1eHus

1. MonenupoBanue HR-Ou3Hec-miporieccoB ynpapieHus TalaHTaMU B OpraHu3aimu Ha ocHoBe HR-
aHAJIUTHUKH.

2. Ucnonb3oBanue mudpossix nHcTpyMeHnToB (Al, Big Data, Heliponnbix ceteii ) B HR-ananuTuke
yIpaBJIeHUs TaJlaHTaMU

3. OcobeHHOCTH PUHATHS PEIICHUH B O0JIACTH YIIPABJICHUS TaJaHTAMH B PEKHME PEATHHOTO
BpPEMEHU Ha OCHOBe JaHHbIX HR-ananutuku

KoHnTpoJsbHbIe Bonpockl

1.Ilepeuncanre npuHLUIBI MojenaupoBaHuss HR-Ou3Hec-poleccoB yINpaBieHUs] TallaHTaMH B
opranu3zanuu Ha ocHoBe HR-ananutuky.

2. Oxapakrepusyirte craauu MojenupoBanus HR-Ou3Hec-TpoleccoB ympaBlieHUs TajaHTaMU B
opranu3zanuu Ha ocHoBe HR-ananutuku

3. Kakue moka3zarenu 3¢(HEKTUBHOCTH PabOTHI C TallaHTaMHU ISl TOM-MEHEKEPOB MPUMEHSIOTCS B
HR-ananuTike?

4. Kakue mnoxazarenu 3(QQPeKTUBHOCTH pabOThl C TalaHTaMU JUId JIMHEHHBIX pPYKOBOAMUTENEH
npumMenstorcs B HR-ananutuke?

5. Kakue nokazarenu 3¢p¢heKTUBHOCTH padoThl ¢ TaslanTamu Juisi HR-noapasznenenus npuMeHsoTcs B
HR-ananuTke?

6. B yem 3akirouaroTcs MpPEeMMYIIECTBAa MCIOIb30BaHUS UCKyccTBeHHOro uHTewiekra (Al) B HR-
aHAJIMTUKE TaJIaHTOB?

7. B 4eMm 3aKi04arOTCs MPEUMYIIECTBAa HMCIOIb30BaHMs Oonbimmx aaHHbix (Big Data) B HR-
AQHAJINTUKE TaJAHTOB?

8. B ueMm 3akmrouaroTcs MpeMMyIecTBAa HCIOJIB30BAaHUS HEUPOHHBIX ceTed B HR-anamutuke
TaJIaHTOB?

9.0xapakrepusyiite Bo3MokHOcTH HR-anamuTukum ang  pa3pa®oTKM MPOTHO30B  YIPABIIEHUS
TaJJaHTaM{ B OPTaHU3aIHH.

10. OxapakTtepusyiite Bo3MOKHOCTH HR-aHanmuTHKU A5 BIABIEHUS TPEHOB yIpPaBIEHUS TaJaHTaMH
B OpraHU3aLuu
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11. B 4yem 3akmro4aroTcss OCOOCHHOCTH MPHHATHS PEIICHUH B 00JIACTH YINpaBIEHUs TaJlaHTaMHU B
pexUME pealbHOr0 BpEMEHH Ha OCHOBE AaHHBIX HR-aHanmuTuky .

9.2 I'noccapuii Mo TUCIUIJIMHE

AHATUTHYECKHE CIOCOOHOCTH - CHOCOOHOCTH BBIACTATH CYIICCTBEHHBIC CBSI3H,
yCTaHABIMBAaTh M CTPYKTYPHPOBATh OTHOIICHHS MEXAY OJJIEMEHTaMH WH(OpMAIUU, CTPOUTH
LETOCTHBIN U qudGepeHInpoBaHHbIN 00pa3 MPoOIEMHON CUTYaIHH

Ankera (¢p. enguete - CHUCOK BOMPOCOB)— HAOOpP JIOTUYECKH CBS3aHHBIX BOMPOCOB JUIS
MOJTyYCHHS IEPBUYHOMN COIMOIOTMYECKON M COMATBHO-TICUXO0JIOTHYECKON HH(pOpMaIuu

Benumapkunr (anrn.Benchmarking) —  mpomecc u3ydeHuss W ajmantaiud  IPUMEPOB
3¢ dexTuBHOrO (YHKIMOHUPOBAHUS KOMIAHUK C MEIbI0 YIYYIICHUS COOCTBEHHOW padoOTHI,
BKJIIOYAIOIIMI B ceOs OICHMBAHHE W COIMOCTABJICHHUE; METOJ OOBEKTHMBHOTO CHCTEMAaTHYECKOTO
COIOCTABJICHUSI COOCTBEHHOM JESITEIBHOCTH C Pa0OTOW JIyYIIMX KOMITAHWH (ITOJIpa3/elieHuii CBOeH
KOMIIAaHUM),  BBISICHEHHEe  mnpudnH  d(pdekTuBHOCTH  OM3HEca  MapTHEPOB,  OpraHU3alus
COOTBETCTBYIOIIUX JACUCTBUI [T yIIyUIICHUS] COOCTBEHHBIX MMOKA3aTele U UX peann3anus

Bri0opouHoe o0cjieqoBaHHe — WCCICIOBAHHME OMPENEICHHON BBHIOOPKH U3 TEHEpaIbHOMN
COBOKYITHOCTH C IIEJIbIO MTPOEKIIUH BHIBOJIOB HA BCKO COBOKYITHOCTh

I'enepupoBaHue ujeil - 1eJICHANIPABICHHBIA MPOLIECC POXKIACHUS MBICIH, OOBETUHSIONINA B
eAMHOE 1IeJI0E paHee HE3aBUCHUMBIC AJIEMEHTHI, BUAOU3MEHEHHUS paHee M3BECTHOIO KOMOMHUPOBAHMS
Pa3HOPOJIHBIX DJIEMEHTOB.

[peliamur — knaccuukanusi OKHOCTEH WM COTPYIHUKOB JUIS OIpPEHCNICHUS WX
3HAYUMOCTH JUI1 KOMIIAHUU C LEJIbI0 IIOCTPOEHUS CUCTEMbBI MOTUBALUU
JlenoBasi Mrpa — METOJ UMUTAIMM (MOApakaHWs, U300pakK€HUs1) NPUHATHUS PELICHUN B

Pa3IMYHBIX UCKYCCTBEHHO CO3JAHHBIX CUTyalMsX IIyTEM pa3bIlPbIBAHUS COOTBETCTBYIOLIMX DPOJEH,
WMHIUBUAYAIbHBIX U TPYNIOBBIX, IO 33JJaHHBIM WJIH BbIpaOaThIBAEMbIM CAMUMH YYaCTHUKAMM UIPBI
IIpaBUJIaM

3aTpaTbl Ha MepPCOHAJ - 3aTpPaThl HA BO3HArpaX<J€HUE (3aTpaThl HA OIJIATy TPY/A, BHIIIATHI
COL[MAJILHOTO XapakTepa M JbIOThI, HAJIOTOBBIE OTUMCIEHUS M CTPAaXOBbIE B3HOCHI); 3aTpaThl Ha
OIJIaTy YCIYr IO BBINOJHEHUIO (DYHKUIMH YIpaBlIeHHS NEpCOHAJIOM BHEUIHUMH IpoBaiaepaMu
(ayTcopcuHr, ayrctagUHr), BOSHArpaXkIeHHE BHEIITATHBIX PAOOTHUKOB, pabOTaBIIUX 110 JOrOBOpaM
IpaX/JIaHCKO-IIPABOBOTO XapakTepa;  MNpoYHMe 3aTpaTbl Ha BBIIOJHEHUE (YHKUMN yIpaBieHUs
NepcoHana, BKIOYas YCIyrd MO Moa00py, OOYy4eHHIO, OLIEHKE IepCcOoHaja, pacyery 3apIuiar,
KOHCYJIbTAallMOHHBIX U MTHPOPMAIIUOHHBIX yCIyT

Karteropusi nepconajia - kiaccudukanus pabOTHUKOB, UCXOJsl U3 YPOBHS 3aHUMAeMO UMHU
MO3MIMM B OPTraHU3alMOHHOW CTPYKType (Mepapxuu ympasieHus): Torn-meHemkmeHnt (Top level
Management), cpeauuii Mmenemkment (Mid level Management), nuneiinsiii Mmenemxkment (Low level
Management), nuneitabiii nepconan (Line level Employee)

KosimyecTBO 3aKpBITBIX BaKaHCHIl - CyMMapHOE KOJIMYECTBO (PaKTHUECKH 3aMEIIEHHBIX
IITAaTHBIX €AMHMIL (M3 YKCIIa BAKAaHTHBIX) 3@ OTYETHBIN Nepro/ (BKIIIOYasi BHYTPEHHHE POTALIUN)

KosmmuecTBO OTKPBITHIX BaKaHCHI (3asiBOK HA MOAOOP 32 OTYETHBIN MEPUOa) - CYMMAapHOE
KOJMYECTBO BAaKaHCHM 3a OTUETHBIM MEpHOJ - 3asBOK Ha MOAOOp BAaKaHTHBIX (HE3aMEUICHHbIX)
LITAaTHBIX €AVHMI

KosmmuecTBO NPUHATHIX NPeII0KeHUH 0 padoTe - CYMMapHOE KOJIMYECTBO MPEIIOKEHUN O
paboTe, MPUHATHIX BHEIIHUMHU KaHIUJAaTaMH, U3 CYMMapHOT0 KOJMYECTBA CACTaHHbBIX NMPEATIOKESHUN;
MOKa3aTesb HE BKIIIOUAET MPOMEKYTOUHBIE, YCTHBIE U YCIIOBHBIE IPEIOKEHHS O paboTe

Kosan4yecTBo caes1aHHBIX NpeaJIoKeHH 0 padoTe - CyMMapHOE KOJIMYECTBO MPEIIOKEHUH O
paboTe, clelaHHbIX BHEIIHUM KaHAWJATaM: MOKa3aTeslb HE BKJIIOYAET MPOMEXKYTOUHbIE, YCTHBIE U
YCIIOBHBIE MTPEUIOKEHUS 0 paboTe
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KoHTeHT-aHAJIN3 - KOJMYECTBCHHBIM aHaJM3 TEKCTOB M TEKCTOBBIX MAacCHBOB C IEJBIO
nocyeTyomeil copepkaTebHOW HHTEPIPETALNH BBISBJICHHBIX YHCIOBBIX 3aKOHOMEPHOCTEH

KoHuenrtyajibHoe MbIILIeHHE - TIOAX0] K NOHUMaHUIO (WM PEHICHUIO) CJIOXKHOM CUTyalllH
WK TpoOJIeMbl IyTeM aHajlu3a 4acTei, 3 KOTOPBIX COCTOMT 3Ta CUTYaIUsl WM Mpobjema; B aHaIu3
BXOJIUT ONpEJE/IeHne MOJeNel CUTyallMid WM CBS3€d MeXAy CHUTyalUsIMH, B3aUMOCBSI3b MEXIY
KOTOPBIMH HE OYEBHJIHA; ONPEACIICHUE KIFOUEBbIX HIIM CKPBITHIX IPO0IeM

KopnopaTtuBHbIli WHTpaHeT - BHYTPCHHHH KOPIOPATHBHBIA Wweb-mopTai, Nnpu3BaHHBIN
pelmars 3aJa4d OJHON KOMIIAaHUM; 33JauM, B IEPBYIO OYEpEb, IO CHUCTEMATU3aLUU, XPAaHEHUIO U
00paboTKe BHYTPUKOPIOPATUBHON HHoOpMaluu; MHTpaHeT — calT JOCTYNEH TOJBKO B paMKax
JIOKaJIBHOW CeTH KOMIIaHWH, BKJIIOYas yjaleHHble (uimmanel (intranet) minm kak mopran B ceTH
WHTepHeT, HeBUIMMBI B MOMCKOBBIX CHCTEMaxX M TPEeOYIOIINI aBTOPU3AIIMH MIPH BXoje (extranet)

Koppeasinus (nat. correlatio — B3aMM03aBHCUMOCTB) - CTATHCTUYECKas B3aWMOCBS3b JIBYX
WM HECKOJIbKUX CIy4YalHbIX BETUYMH (JIMOO BEIMYMH, KOTOPHIE MOXHO C HEKOTOPOM JOIMyCTUMOMN
CTEIEHBIO0 TOYHOCTU CUUTATH TAKOBBIMH)

JlosiibHOCTL TepcoHAIa - TIPUBEPKEHHOCTh, MPEJAHHOCTh IIEPCOHANa OpraHHU3aIlUY;
JIOSUIBHOCTh IIEPCOHAJIa MOXKHO pacCMaTpUBATh KaK COEJUHEHHE TPEX COCTABISAIOLIMX: YyBCTBO J0JIra
nepesl opraHuzaiyeil (HopMaTHBHAs MPUBEPKEHHOCTH), OMACEHUE MOTEPSITh paboTy (BBIHYXICHHAs
MIPUBEPKEHHOCTH ), IMOIIMOHAIIbHAS PUBSI3aHHOCTh K KOMIIAHUU (SMOIIMOHATIbHAS IPHUBEPKEHHOCTH )

Matpuna ynpapiaenus tajnantamm (9 boxes oT aHmI. — 9 sg4yeek) — STO HMHCTPYMEHT,
KOTOPBIH TIO3BOJIIET COOTHECTH IPOM3BOJMTEIBHOCTh M MOTEHIMA COTPYAHUKOB B KOMIIaHUHU;
MaTpulla B HArJSAHOM BUJE IMOKAa3bIBA€T, KTO W3 COTPYJHUKOB BHITOACH JUIsl OPraHHU3alluU, a KTO
OTHHUMAET OO0JIbILIE PECYPCOB, UEM IIPUHOCUT

Menuana - Touka cepeIliHbI HA0Opa JaHHBIX

Merox [deiabdu - METOX IPOrHO3UPOBAHUSA, COINIACHO KOTOPOMY IPYIITY JKCIEPTOB IIPOCAT
MPUIKCATh Pa3IMYHBIM (paKTOpaMm, CIOCOOHBIM OKa3aTh BIWSHUE HAa Pa3BUTHE COOBITHIl B OyaylieM,
UX CTETeHb BA)KHOCTHU M OIICHUTH BEPOATHOCTh HACTYIIJICHUS COOBITHI

Meton ¢oxkyc-rpynn ujim rpynmnoBoe riay00oKoe HWHTEPBbIO - «TUOKUI» WK
«KQ4YeCTBEHHBII» METOJ TPYNIOBOIO MapKETUHIOBOIO, COLIMOJIOIMYECKOIo, ICUXOJIOTHYECKOIro
UCCIIEIOBaHMs, 3aJadeil MeTonga sBIseTCS (POPMHUPOBAHUE CHUCKA TaK HA3BIBAEMBIX “‘THIIOTE3
CYILLIECTBOBAHMS’, T. €. CIIUCKAa MHEHUH, OIEHOK WJIM BbICKAa3bIBaHUM, CYIIECTBYIOLIUX B IEIE€BON
ayJUTOPUU U, TPEANOIOKUTEIbHO, UMEIOLINX HEe HYJIEBYIO CTETIEHb PaCpOCTPAHEHUS

MeTtoauka KpUTHYECKHX CHUTYallull - Mpolieypa U3MEpPEHUs YAOBIECTBOPEHHOCTH pabOTOM
WIA BBISIBIEHUS HEOOXOAMMBIX KOMIETEHIMH, MpU KOTOPOM paOOTHUKM OMNHUCHIBAIOT CHUTYalUH,
CBSI3aHHbIE C paboOTOH, KOTOpbIE OHU OIIEHMBAIOT KaK OCOOEHHO YAOBJIETBOPUTENIbHBIE WIN
HEYJIOBJIETBOPUTENIbHbIE

Mopa — 3T0 uKc0, KOTOPOE HaubOoJIee YacTO BCTPEUAETCS B IaHHOM COBOKYITHOCTH

Mo3roBoii IITYpM - METO/I FTeHEPUPOBAHUS NIPECTAaBICHUN (M]I€i), COCTOAIIMIA B TPOBEAECHUHN
TPYMIIOBBIX 00CYKICHNH, Ha KOTOPBIX CPOPMYITMPOBAaHBI KOHKPETHAS MPOOJIeMa U 11eITb.

O030p 3apadoTHBIX AT (aHrI. salary survey) — BHJI aHaJTUTHKH, IPEICTABIISIONINI CO00i
oIpoOHOE HCCIIEIOBaHUE PbIHKA TPYyJAa, AETAOIIMi akIeHT Ha OIUlaTe TPyJa U IPeIoCTaBIIsSEMbIX
KOMIIEHCAI[MOHHBIX MaKeTax

Onpocuuk (anri. Questionnaire) — crmucok BOMPOCOB, MOATOTOBICHHBIX 3apaHee, Ha KOTOPhIC
PECTIOHJIEHTY HAJIC)KUT OTBETUTh WIIM YTBEPXKJEHHsI, C KOTOPBIMU OH JOJDKEH COTJIaCUTHCS WM HE
COTJIACUTHCS

IlepemenHasi — XapakTepuUCTHKa OOBEKTa WJIM HMHAWBHIyyMa, KoTOopas Oyner
MIPOAHAM3UPOBAHA C HCITOJIb30BAaHHEM CTATUCTHKHU

IIporHo3nass aHaJguMTHMKA - pasfel CTAaTHUCTUKH, KOTOPBIM Jemaer 000CHOBaHHOE
MIPEATIONOKEHUE O Oy IyIIeM 00bEKTa NCCIIETOBAHUS

Penpe3eHTATUBHOCTH BBIOOPKH — COOTBETCTBUE KIIFOUEBHIX IMApaMETPOB BBIOOPKH

aHAJIOTUYHBIM [TapaMeTpaM reHepaJIbHOM COBOKYMHOCTH (I10JI, BO3PACT, 10X0[, 00pa3oBaHuUE U T.1.)
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CucreMHbIH MOAX0 (KOMILIEKCHBIN MOXXO0/) - HAIPABJIECHUE METOAO0JIOIMHU UCCIICIOBAHUS, B
OCHOBE KOTOPOTO JICKHT PACCMOTPEHHE OOBEKTa Kak IEJIOCTHOTO MHOXECTBA JJIEMEHTOB B
COBOKYITHOCTH OTHOIICHHUI U CBS3€HM MEX1y HUMH, TO €CTh PACCMOTPEHNE 00BHEKTa KaK CUCTEMbI

CpenHee - CTAaTHCTUYECKUI TIOKa3aTellb, KOTOPBIA UCTIOIB3YETCS ISl U3MEPEHUSI CEPEINHBI B
Habope YHMCIIOBBIX JIaHHBIX; CpEHEE 3HAaYCHHE - CyMMa BCEX YHMCEll, IeJICHHas Ha o0Ilee KOJIUYECTBO
quce

CraTHCTHYeCKHE JaHHbIEe — COBOKYITHOCTh YIIOPSIOYEHHBIX, KJIaCCU(UIIMPOBAHHBIX JaHHBIX
0 MacCOBOM SIBJICHUH WJIM TIPOIIecce

CrpaTrernyeckmii aHaJW3 - BBIIOJIHEHHE COOTBETCTBYIOIIEH (YHKUMU YIPaBICHUS,
OpPUEHTUPOBAHHOW Ha MEPCIIEKTHBY U UMEIOICH BHICOKYIO HEOIIPEICICHHOCTh; HAIIPaBIICHUE aHATN3a,
OCHOBAaHHO€ Ha pealM3alMi CUCTEMHOr0 U CUTYAllMOHHOTO MOJXOAOB MPHU H3YYCHHU Pa3IUYHBIX
(hakTOPOB, BIHSIONIMX HA MPOIIECC CTPATETMYECKOTO YIIPABICHUS

CTpyKTypupOBaHHOe HMHTEPBBI0 - HampaBlieHHas Oecela, LENbI0 KOTOPOM SBISETCS
MOJIy9eHUE OTBETOB Ha BOIPOCHI, NPEIYCMOTPEHHBIE MPOTPAMMON HCCICIOBAHUS; TMPABUIHHO
[IOCTPOCHHOE CTPYKTYPUPOBAHHOE HHTEPBBIO IMO3BOJSIET Oojiee TNyOOKO H3Y4YHUTh JIMYHOCTHBIE U
npodeccroHabHBIC XapaKTePUCTHKU KaHUIaTa, OMPEISINTh HA0Op €ro KOMITETEHITUH

YupasieHue TajaHTaAMM - CUCTeMa, HalleJICHHAas Ha MOBBIIICHHE YPOBHS KOMIETCHIMN B
KPUTUYECKHX, C TOUYKHU 3pCHUS OU3HEeca, BUIAX JICATEIPHOCTH ITyTEM BHEAPCHUS U PA3BUTHS POTPAMM
10 MPUBJICUYEHUIO, TPUOOPETEHHIO, PA3BUTUIO, TPOJABUKECHHIO U YAEPKAHUIO TaJaHTOB

HR ananuTuka — 310 mpomecc cbopa u 00paboTkM HHGOPMAIMKA C LENBIO TOIXYYCHUS
npaBauBbIX 3HaHW 00 HR-cuTyanuu u QopmMupoBaHUS BBICOKOTOYHBIX PEIICHUH MO KaIpOBBIM
BOIIpOCaM

HR-MeTpuKkH — 5TO KOHKpETHBIE MMOKa3aTe, KOTOPHIE MO3BOJSIOT KOMIAHUSM U3MEPSTh
MIPOU3BOIUTENBHOCTD, 3()(PEKTUBHOCTD U BIMSAHUE OU3HEC-TIPOIIECCOB U UBMEHEHUI

SWOT-ananm3 — yHHUBEpPCAIbHBI METOJ CTPATETMYECKOTO IJIAaHUPOBAHUS, MPH KOTOPOM
AQHATM3UPYIOTCS CHIIbHBIC U C1a0ble CTOPOHBI BEIOpaHHOW KoMmanuu wim ToBapa; SWOT - akporum
cinoB Strengts (cuibl), Weaknesses (cmaboctu), Opportunities (OGnaronpusiTHple BO3MOXHOCTH) U
Threats (yrpo3br)
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Henp aucummauHel: GopMUpoBaHue y oOydaromuxcs KomneTeHnuii B obmactu HR —anamutuku B
CUCTEME yTPABJICHHSI TIEPCOHATIOM
3amaun JUCHMILINHLI:

— 03HAKOMHUThLCS C dJIEMEHTaMH cucTeMbl HR —ananuTrkw;

— HW3YYUTh METOJbl JIUATHOCTUKU M MOHMTOPUHTA YIPABIEHHUS MEPCOHAJIOM B OpraHHU3alluu C
ncnonab3oBanueM HR —ananmuTuky;

— TIOJy4yeHUE 3HAHUW HE TOJBKO TEOPETUYECKOTO M MPHUKIATHOTO XapakTepa, HO U
(dhopMupOBaHKUE OMpEICICHHBIX YMEHUM, HABBIKOB OTHOCHTENIIbHO HR —aHamuTuku cucrem
yIpaBJICHUS IEPCOHATIOM;

— TIONy4YeHWE YMEHUU HCIOJb30BaTh MH(OPMAIUIO, MONYYeHHYIO B mporecce HR —anamutuku,
JUIs pa3paboOTKU CTpATErMYECKUX PEIICHUH 0 YIPaBICHHUIO IIEPCOHATIOM B OpraHH3aIUH.

B pesynbrare ocBOCHUS AUCIUIUIMHBI 00YYarOUTUICS JOJKEH:
3uame.
- METOJIbI cOOpa U aHanu3a uHGOpMaIH, UCTIONIb3yeMbIe B Tipoliecce HR—ananuTuku ais pa3paboTku
CTpaTEernuecKux PelIeHHi Mo YIPaBICHUIO IEPCOHATIOM
- METOJIbI pa3pabOTKH CUCTEMBI KOHCAJITUHTA U KOYYHWHTA
- METO/Ibl OPTaHU3alMH CUCTEMbI KOHCAJITUHTA U KOYUYHWHTa
Ymemo:
- OpuMeHATh uH(popManuio, ModydeHHyr0o B Xxoie HR —aHanuTtuku mis pa3pabOTKU CHCTEMBI
CTPATETUYECKOT0 YIIPABJICHHUS IEPCOHATIOM B OpraHU3AINH
- pa3zpaboTaTh cucTeMy KOHCAITHHTa U KOYYMHTa B OPraHu3alluu
- OPraHU30BaTh CUCTEMY KOHCAJITHHTA U KOYYHHTa
Braoems:
- HaBblKamMu cOopa u aHanu3a uHOOpPMAIUU s pa3pabOTKH CTPATETUYECKUX PEIICHUNH TI0
YIPABJICHUIO IEPCOHATIOM B OpraHU3alNH
- HaBBIKaMU pa3pabOTKU CUCTEMbI KOHCAJITUHTA ¥ KOYYMHTa B OpraHU3aIlu
- HaBBIKaMU OpPTaHMU3AI[MH CUCTEMbI KOHCAITHHTA U KOYYHMHTa B cpepe yrpaBiIeHHs TIepCOHATIOM



